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Geopolitical conflict and an 
ever-dynamic rate environment 
have resulted in a volatile M&A 

market in 1H 2026. Should 
Middle East tensions cool, 

economic indicators stabilize, 
and current tech-IPO market 

momentum persist, the 
software market could be 
poised for a Q3 rebound.

• AI-native SaaS companies are commanding a ~2x valuation 
premium over legacy SaaS providers, reflecting market 
preference toward defensible technology assets with strong AI-
upside.

• AI-driven enterprise software spending is expected to surpass 
$450B in 2026, with AI software alone projected to grow ~60% YoY 
as enterprises seek to keep pace with rapidly modernizing 
workflows and operations.

• Enterprise AI pioneers are increasingly capturing significant 
productivity gains at scale, with 20-30% improvements in 
software development efficiency and 25-40% reductions in time-to-
insight across enterprise workflows.
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M&A Deal EV/Revenue Multiples Stabilizing in 2026

% of Software M&A Deal Volume by Buyer Type

Closed Software Deal Volume Reflects Resilience Despite Geopolitical and AI-Driven Volatility
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https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-activity-report
https://www.dubbvalue.com/wp-content/uploads/2026/03/Technology-MA-and-FY26-Outlook-1.pdf
https://www.dubbvalue.com/wp-content/uploads/2026/03/Technology-MA-and-FY26-Outlook-1.pdf
https://magnitt.com/research/Strategic-Moves-in-Uncertain-Times-2025-MENA-M&A-in-Review-2026-in-Focus-51032
https://www.deloitte.com/us/en/insights/topics/economy/global-economic-outlook/weekly-update.html
https://valueaddvc.com/blog/big-tech-ai-capex-in-2025-microsoft-google-meta-amazon-and-the-spending-race
https://windsordrake.com/wp-content/uploads/2026/01/Vertical-SaaS-Valuation-Report.pdf
https://windsordrake.com/wp-content/uploads/2026/01/Vertical-SaaS-Valuation-Report.pdf
https://windsordrake.com/wp-content/uploads/2026/01/Vertical-SaaS-Valuation-Report.pdf
https://windsordrake.com/wp-content/uploads/2026/01/Vertical-SaaS-Valuation-Report.pdf
https://windsordrake.com/market-intelligence/reports/files/vertical-saas-valuations-q2-2026-report.pdf
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The Epicenter of Workforce Transformation
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Intrepid’s HCM Symposium 2026

Hiring Teams are Getting Leaner
Our symposium’s discussions pinpointed a market shift from 
volume to efficiency as AI reshapes parts of the hiring process. 

Skills Over Titles
Organizations are moving to skill-based hiring models as 
questions remain around AI’s redefining of required skill sets.

Leadership and Culture Focus
Leadership solutions are seeing additional demand as high-
value services, along with culture and engagement solutions, as 
organizations undergo dramatic AI transformation.

AI is Rewiring the HCM Stack 
AI is not a category; it is a horizontal force reshaping how all 
HCM solutions are built and delivered.

HCM services continue to demonstrate resilience, steady valuations, and clear ROI across dynamic market 
environments. Intrepid is embedded in that ecosystem, with strong deal flow and thought leadership across HCM. 

Services Lead, For Now – and Intrepid is at the Center
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